
CUMBRIA HEALTH AND WELLBEING BOARD

Meeting date: 13 September 2019

From: Interim Executive Director - People, CCC – Nick 
Jarman
Chief Operating Officer, North Cumbria CCG – 
Peter Rooney, 
Chief Officer South Cumbria CCG - Jerry 
Hawker

SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND) 
IMPROVEMENT UPDATE

1.0 EXECUTIVE SUMMARY

1.1 Cumbria SEND Written Statement of Action (WSoA) has been submitted to 
Ofsted and CQC for their approval, in line with the deadline of 21 August 
2019.

1.2 Work continues to progress against the key areas for improvement outlined 
in our WSoA which will be monitored quarterly by Ofsted and NHS England.

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 Cumbria Health and Wellbeing Strategy aims to improve the quality of 
services, a person’s experience of the system and also to reduce 
inequalities.  Our Local Area SEND Inspection identified the need for 
improvement in all these areas and our WSoA outlines how these will be 
addressed.

3.0 RECOMMENDATION

3.1 That the Board endorse the WSoA 
3.2 That the Board receive the quarterly updates of the WSoA including all 

information submitted for Ofsted/NHSE monitoring and programme risk log.

4.0 BACKGROUND 

4.1 The Local Area SEND Inspection identified 9 key areas of concern which the 
Local Area were required to respond to in a WSoA no later than 21 August 
2010.  The WSoA sets out as a system, the actions we intend to undertake 
in response to each area of concern, including who is responsible and when 



we will achieve things.  When we are re-inspected by Ofsted and the CQC 
(normally 18–24 months following the initial inspection) they will be holding 
us to account for the commitments made within the WSoA and assessing 
how well we have delivered against these.

4.2 We are structuring our improvement activity through six working groups, 
reporting to our SEND Improvement Board (as detailed in Appendix 1).  
Each working group will provide detailed updates to each meeting of the 
SEND Improvement Board which will form the basis of the evidence for the 
quarterly monitoring visits that will be undertaken by the DfE and NHSE, the 
first of which is taking place on 3 October 2019. 

4.3 We have successfully appointed an Independent Chair for our SEND 
Improvement Board, Linda Clegg.  Linda is a very experienced Director of 
Children’s Services and is currently working in an improvement capacity with 
the DfE, LGA and other Local Authorities.

4.4 While a key focus of activity over the summer has inevitably been the 
production of our WSoA, we have also been progressing activity against 
priority areas.  Developing effective mechanisms for parents and carers 
engagement and involvement in the improvement activity has been one of 
the areas where pace was required.

4.5 Over 40 parents and carers responded to a request for volunteers to act as 
representatives on our working groups, and a workshop, facilitated by 
People First, was held earlier this month.  This group of parents will form a 
reference group as well as identified parents and carers sitting on the 
working groups.  A wide scale survey of parents and carers which will be 
repeated annually, will be undertaken later this year to support our greater 
understanding of the experiences and challenges they face (as well as 
identifying what is already working well). 

4.6 A dedicated webpage as part of our ‘Local Offer’ pages,   
(https://localoffer.cumbria.gov.uk/kb5/cumbria/fsd/advice.page?id=WsVEk82
0EDk) will host all information about the SEND improvement journey.  
Regular SEND e-bulletins will also be produced and shared widely. 

4.7 The first updates from the working groups following the submission of the 
WSoA will be received by the SEND Improvement Board on 16 September 
2019.  A detailed discussion regarding the identified programme risks will 
also be undertaken to formalise a risk log.  The initial assessment of risks 
associated with delivery of the WSoA include: capacity of all agencies to 
deliver the actions at the pace required, and the inability to fully regain the 
trust of parents and carers.
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APPENDICES

Appendix 1 - Cumbria Written Statement of Action (WSoA)

BACKGROUND PAPERS

No background papers.
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